
 

QUALIFYING ROUND: VIDEO 
 

THE CHALLENGE 
 

Your team will demonstrate the setup and image 
placement/keystoning with a projector. 
 

Working in a relay format, the projector will be 
connected to a video source, which will be focused 
on a designated surface and adjusted to achieve 
90-degree corners in the final image. 
 

Each team member will “tag in,” to accomplish one 
part of this challenge, following the sequence 
outlined at right. 
 

This is a timed event.  Penalties (see below) will 
result in added time. 
 

The team with the fastest time (including any 
penalties) will receive 50 points; second fastest, 49 
points; third fastest, 48 points; and so on.  No team 
successfully completing the challenge will receive 
fewer than 20 points, regardless of the number of 
teams participating. 

REQUIRED SEQUENCE 
 

Preset: On the WORKING TABLE is a projector 
(powered on); The TOOL TABLE is several feet 
away and holds a laptop (video source).  The 
TOOL TABLE also holds the necessary HDMI cable 
for the challenge, in a taped-out section. 
 

Four team members wait behind a line, adjacent to 
the TOOL TABLE, until tapped in by the previous 
player in sequence. 
 

The referee starts the clock at the WORKING 
TABLE. 
 

Player 1 connects the projector to the laptop and 
projects an assigned image, placing it roughly in 
the designated projection area. 
 

Player 2 uses the manual zoom and focus 
adjustments to produce a clear image in the 
designated projection area. 
 

Player 3 using the projector remote positions the 
image via the Quick Corner function, so the top 
and bottom corners are in the correct location. 
 

Note: Players 2 and 3 may work simultaneously 
 

Player 4 freezes the image and keeps the projector 
on, but disconnects the source, coiling the cord 
properly, and returning it to its starting position 
before stopping the clock. 

 
POTENTIAL PENALTIES: Going out of sequence; Any action deemed unsafe; Transitioning to the next step 
without the previous step s̓ task accomplished; Any image corner out of place; Unfocused image; Failing to 
replace the cable to its designated spaces; Tangled or non-circular cable coiling (which must fit within the 
designated table space); Disregard for the spirit of the event or objectives of the exercise. 


